The
Portsmouth Academy

Special Educational Needs
Information report and policy.

Written by: Hannah Coles
Date: February 2026
Approved by: AGB 27/02/26
Policy to be reviewed: February 2027




The Portsmouth Academy - SEND Policy

This policy complies with the statutory requirement laid out in the SEND Code of Practice 0
- 25 (September 2014) and has been written with reference to the following guidance and
documents:

e Equality Act 2010: advice for schools DfE Feb 2013

* SEND Code of Practice 0 - 25 (September 2014)

¢ Schools SEND Information Report Regulations (2014)

e Statutory Guidance on Supporting students at school with medical conditions April 2014
¢ The National Curriculum in England Key Stage 1 and 2 framework document Sept 2013

* Teachers Standards 2012

This policy is available to be shared with all staff and parents of students with SEND which
reflects the SEND Code of Practice 0 — 25 guidance.

A student has SEND if they have a learning difficulty or disability which calls for special
educational provision to be made for them. They have a learning difficulty or disability if
they have:

* A significantly greater difficulty in learning than the majority of the others of the same
age, or

¢ A disability which prevents or hinders them from making use of facilities of a kind
generally provided for others of the same age in mainstream schools. Special educational
provision is educational training or provision that is additional to, or different from, that
made generally for other children or young people of the same age in mainstream schools.
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1) The SEND Department

A pupil has SEND if they have a learning difficulty or disability that requires special
educational provision to be made for them.

They have a learning difficulty or disability if they have:

» A significantly greater difficulty in learning than most others of the same age, or
» Adisability which prevents or hinders them from making use of facilities of a kind
generally provided for others of the same age in mainstream schools

Special educational provision is educational or training provision that is additional to, or
different from, that made generally for other children or young people of the same age by
mainstream schools.



Disability

Pupils are considered to have a disability if they have a physical or mental impairment that

has a substantial and long-term adverse effect on their ability to do normal daily activities.

The school will make reasonable adjustments for pupils with disabilities, so that they are
not at a substantial disadvantage compared with their peers.

The Portsmouth Academy has a designated Special Needs and Disability Co-Ordinator
(SENDCo) who has completed the National Award for SEN Qualification (NaSENCO) in
2019. The Aspiring SENDCo is currently completing the National Professional Qualification

for SENCOs.
Staff in the SEND Department

Hannah Coles —SENDCo

Lucy Ellenor — Aspiring SENDCo

Student Engagement Workers

Anna Wozniak — Assistant SENDCo
Vicky Tidd — SEN and Medical Admin
(maternity leave)

Tiger Ash — SEN and Medical Admin
(maternity cover)

Danielle Garside Lesia Rutian Megan Keay
Amelia Anderson Sheila Lim Indrani Krishan
Katie-Louise Southam Anila Sali Maesha Uddin
Ethan Puxy Rebecca Jackson SameeraJoomun
Liudmyla Zhykhar Lynda Mezer Roxana Popa

The Inclusion Centre (The Bridge)

Teachers

Carey Knight - Head of Inclusive Provision

Lucy Ellenor
Sylvie Richardson
Susan Thomas

ELSAs

Mark Denman
Olivia Jennings

SEWS

Tyrah Haines (maternity leave)
Julia Golding

India Gardiner

Kadie Warnes

Samantha Chesters

Rosie Woodman

Kerry Ballard - HLTA

Tyrah Haines (maternity leave)
Chantelle Usher



Lorena Valero

The Connect

Tess Eastmead - Head of Inclusive provision

KS3 KS4
Louisa Barrett Chantelle Usher
Olivia Jennings

The Portsmouth Academy Inclusion Centre, (The Bridge)

The Bridge is a specialist learning provision for students with complex Cognition and
Learning needs. Students who learn in The Bridge have EHCP’s and their placements are
overseen by the SEND Team and Portsmouth City Council. Students in The Bridge access
PE and Drama alongside their mainstream peers.

The Connect

The Connect is a provision that The Portsmouth Academy has developed to support
students with Social, Emotional and Mental Health needs. In Key Stage 3 the students are
taught within The Connect. In Key Stage 4 students access alternative to GCSE
qualifications including AQA short courses and BTEC in personal development.

2) Roles and Responsibilities

SENDCO
They will:

e Inform any parents that their child may have SEN and then liaise with them about
the pupil’s needs and any provision made. Work with the Principal and SEN
governor to determine the strategic development of the SEND policy and provision
in the school

e Have day-to-day responsibility for the operation of this SEND policy and the co-
ordination of specific provision made to support individual pupils with SEN,
including those who have EHC plans



e Provide professional guidance to colleagues and liaise and work with staff, parents,
and other agencies to make sure that pupils with SEN receive appropriate support
and high-quality teaching

e Advise onthe graduated approach to providing SEN support and differentiated
teaching methods appropriate for individual pupils.

e Advise onthe deployment of the school’s delegated budget and other resources to
meet pupils’ needs effectively. Be a point of contact for external agencies,
especially the local authority (LA) and its support services, and work with external
agencies to ensure that appropriate provision is provided

e Liaise with potential next providers of education to make sure that the pupil and
their parents are informed about options and that a smooth transition is planned

e When a pupil moves to a different school or institution: Make sure that all relevant
information about a pupil’s SEN and the provision for them are sent to the
appropriate authority, school or institution in a timely manner.

e Work with the headteacher and school governors to make sure the school meets its
responsibilities under the Equality Act 2010 with regard to reasonable adjustments
and access arrangements

e Make sure the school keeps its records of all pupils with SEND up to date and
accurate

e With the headteacher, monitor to identify any staff who have specific training needs
regarding SEN, and incorporate this into the school’s plan for continuous
professional development.

e With the headteacher, regularly review and evaluate the breadth and impact of the
SEND support the school offers or can access, and co-operate with the LA in
reviewing the provision that is available locally and in developing the local offer

e Prepare and review information for inclusion in the school’s SEN information report
and any updates to this policy

e With the headteacher and teaching staff, identify any patterns in the school’s
identification of SEN, both within the school and in comparison with national data,
and use these to reflect on and reinforce the quality of teaching

The SEND governor
The SEND governor will:

e Helptoraise awareness of SEND issues at governing board meetings
e Monitor the quality and effectiveness of SEND provision within the school and
update the governing board on this



e Work with the headteacher and SENCO to determine the strategic development of
the SEND policy and provision in the school

The Principal
The Principal will:

e  Work with the SENCDO and SEND governor to determine the strategic development
of the SEND policy and provision within the school

e Have overall responsibility for, and awareness of, the provision for pupils with
SEND, and their progress

Subject teachers
Each subject teacheris responsible for:

e Planning and providing high-quality teaching that is differentiated to meet pupil
needs through a graduated approach, using the TPA top 5 — explicit instruction,
cognitive and metacognitive strategies, scaffolding, flexible grouping and using
technology

e The progress and development of every pupil in their class

e Read and implement SEND students individual support plans, annual reviews and
Education, Health and Care plans.

e Working closely with any Student Engagement Workers (SEWSs) to plan and assess
the impact of support and interventions, and consider how they can be linked to
classroom teaching

e Working with the SENCO to review each pupil’s progress and development, and
decide on any changes to provision on individual support plans

e Ensuring they follow this SEND policy and the SEN information report

3) The Portsmouth Academy SEND aims

To create a community of learners that successfully access education through
opportunities in and out of the classroom. To equip our learners with skills to transform life
chances. All teachers are teachers of SEND and will implement the strategies from their
pupils’ learning plan and adapt their lesson plans in order for the child to achieve and
make the most of their learning opportunities, in line with the TSAT value of Be Your Best
Self. All teachers and leaders to use the TPA top 5 strategies of explicit instructions,
cognitive and metacognition strategies, scaffolding, flexible groups and using technology.



The Portsmouth Academy SEND objectives:

e Toidentify students’ special educational needs and to put appropriate supportin
place

e To ensure that staff have the knowledge, understanding and skills to provide the
right support for students who have Special Education Needs or are disabled
(SEND)

e To monitor and review students’ progress regularly

e To provide a caring and supportive environment for students where they are
encouraged to speak to a member of the team if they are experiencing problems.

4) ldentifying Special Educational Needs

The needs of pupils with SEND are grouped into 4 broad areas. Pupils can have needs that
cut across more than 1 area, and their needs may change over time. They are:

e Communication and Interaction

e Cognition and Learning

e Social, Emotional and Mental Health
e Sensory and/or physical

Interventions will be selected that are appropriate for the pupil’s particular area(s) of need,
at the relevant time.

The Portsmouth Academy will place those additional to or different from provision will be
referred to as having SEND status, as outlined in the SEN Code of Practice (2014)

Other issues which may impact on progress and attainment but are not SEND include:

e Attendance and Punctuality

e Health and Welfare

e English as an Additional Language (EAL)

e Beingin receipt of Pupil Premium (PP) Grant

e Being a Looked After Child

e Beinga child of Serviceman/woman

e Persistently disruptive or withdrawn behaviours

At The Portsmouth Academy all teachers are responsible for:



Planning and providing high-quality teaching that is differentiated to meet pupil
needs through a graduated approach, using the TPA top 5 — explicit instruction,
cognitive and metacognitive strategies, scaffolding, flexible grouping and using
technology

e The progress and development of every pupil in their class

e Read and implement SEND students individual support plans, annual reviews and
Education, Health and Care plans.

e Working closely with any Student Engagement Workers (SEWSs) to plan and assess
the impact of support and interventions, and consider how they can be linked to
classroom teaching

e Working with the SENCO to review each pupil’s progress and development, and
decide on any changes to provision on individual support plans

e Ensuring they follow this SEND policy and the SEN information report

At The Portsmouth Academy all staff can raise concerns about students having SEND. This
is a central document which is reviewed by the SEND team. The member of staff making
the referral is expected to have a conversation with the parent or guardian to ensure they
are aware of the concerns. When deciding whether the pupil needs special educational
provision, we will start with the desired outcomes, including the expected progress and
attainment, and the views and the wishes of the pupil and their parents. The Portsmouth Academy
will use the Portsmouth Profile of Need document to determine if the child hits the city-wide
threshold for SEN support, we will use this to determine the support that is needed and whether we
can provide it by adapting our core offer, or whether something different or additional is needed.

If a pupilis joining the school, and:

e Their previous setting has already identified that they have SEN
e They are known to external agencies
e They have an education, health and care plan (EHCP)

then the school will work in a multi-agency way to make sure we get relevant information before the
pupil starts at school, so support can be putin place as early as possible.

5) A graduated approach to SEND support

Underpinning all our provision in school is the graduated approach cycle.All teachers are
responsible for every child in their care, including those with special educational needs

Assess: — we take into consideration all the information gathered from our assessments,
observations and discussions with parents or carers.



Plan: — we identify the barriers to learning, intended outcomes, and details what additional support
will be provided to help overcome the barriers.

Do: Class teacher / teaching assistants will carry out support set in the Learning Plans and
annotate the plans with progress made.

Review: — we measure the impact of the support that has been provided and consider whether
changes need to be made. All those involved contribute to these discussions. This stage informs
the next cycle, if necessary. Having consulted with children, young people and their parents, all our
additional provision (internal or external) is based on an agreed outcomes approach.

The types of SEND that are provided for

The needs of pupils with SEND are grouped into 4 broad areas. Pupils can have needs that cut
across more than 1 area, and their needs may change over time.

Interventions will be selected that are appropriate for the pupil’s particular area(s) of need, at the
relevant time.

AREA OF NEED

Communication and | Pupils with needs in this area have difficulty communicating with

interaction others. They may have difficulty understanding what is being said to
them, have trouble expressing themselves, or do not understand or
use the social rules of communication.

Pupils who are on the autism spectrum (ASC) often have needs that
fall in this category.

Cognition and Pupils with learning difficulties usually learn at a slower pace than

learning their peers.
A wide range of needs are grouped in this area, including:

e Specific learning difficulties, which impact 1 or more specific
aspects of learning, such as: dyslexia, dyscalculia and
dyspraxia



e Moderate learning difficulties

e Severe learning difficulties

e Profound and multiple learning difficulties, which is where
pupils are likely to have severe and complex learning
difficulties as well as a physical disability or sensory

impairment
Social, emotional These needs may reflect a wide range of underlying difficulties or
and mental health disorders. Pupils may have:

e Mental health difficulties such as anxiety, depression or an
eating disorder

e Attention deficit disorder (ADD), attention deficit hyperactive
disorder (ADHD) or attachment disorder

e Suffered adverse childhood experiences (ACE’s)

These needs can manifest in many ways, for example as challenging,
disruptive or disturbing behaviour, or by the pupil becoming
withdrawn or isolated.

Sensory and/or Pupils with these needs have a disability that hinders them from
physical accessing the educational facilities generally provided.

Pupils may have:

e Asensoryimpairment such as vision impairment, hearing
impairment or multi-sensory impairment
e Aphysicalimpairment

These pupils may need ongoing additional support and equipment to
access all the opportunities available to their peers.

When teachers identify an area where a pupil is making slow progress, they will target the pupil’s
area of weakness with differentiated, high-quality teaching, using the TPA top 5. If progress does
not improve, the teacher will raise the issue with the SENCO to have an initial discussion about
whether this lack of progress may be due to a special educational need. Where necessary they will,
in consultation with the pupil’s parents or carers, consider consulting an external specialist.

Slow progress and low attainment will not automatically mean a pupil is recorded as having SEN.



Potential short-term causes of impact on behaviour or performance will be considered, such as
bullying or bereavement. Staff will also take particular care in identifying and assessing SEN for
pupils whose first language is not English.

When deciding whether the pupil needs special educational provision, we will start with the
desired outcomes, including the expected progress and attainment, and the views and the wishes
of the pupil and their parents. The Portsmouth Academy will use the Portsmouth Profile of Need
document to determine if the child hits the city-wide threshold for SEN support, we will use this to
determine the support that is needed and whether we can provide it by adapting our core offer, or
whether something different or additional is needed.

If a pupilis joining the school, and:

» Their previous setting has already identified that they have SEN

» They are known to external agencies

» They have an education, health and care plan (EHCP)
then the school will work in a multi-agency way to make sure we get relevant information before the
pupil starts at school, so support can be putin place as early as possible.

Levels of support

School-based SEN provision

Pupils receiving SEN provision will be placed on the school’s SEND register. These pupils have
needs that can be met by the school through the graduated approach. Pupils will have an individual
support plan on Provision Map that will include strategies from the TPA Top 5. Where the pupil’s
needs cannot be adequately met with in-house expertise, staff will consider involving an external
specialist as soon as possible as well as creating a SEN support Plan, using the Portsmouth Profile
of Need document.

The provision for these pupils is funded through the school’s notional SEND budget and on the
census these pupils will be marked with the code K.

Education, health and care (EHC) plan

Pupils who need more support than is available through the school’s school-based SEN provision
may be entitled to an EHC plan. The plan is a legal document that describes the needs of the pupil,
the provision that will be put in place, and the outcomes sought.

The provision for these pupils will be funded from the school’s notional SEND budget, and
potentially from the Local Authority (LA) based on the Summary of Provision the LA issue alongside
the EHC plan.



On the census these pupils will be marked with the code E.

6) Criteria for exiting the SEND register

If students SEND needs no longer need additional to or different from support to make
progress at The Portsmouth Academy, they will come off the SEND register. The SEND
register is reviewed termly by the SENCo, and parents will be informed.

If the student is removed from the SEND register, this will be reflected on the schools'
systems, however all plans and reports will remain on Provision Map but will no longer be
reviewed.

7) Supporting students and families

Parents can view the Portsmouth Local Offer website to see what services are available to
support them.

If students with special educational needs require access arrangements to allow them to
access examinations and assessments, these arrangements are put in place by the
examinations officer under the instruction and guidance of the SENCo. The school is
bound by the rules and restrictions of the examinations board and specific criteria must be
met to allow any access arrangements to be facilitated. If parents wish to discuss any
exam access arrangements, they must speak to the SENCo in the first instance.

The SEND team have a good transition phase in place for the transition to Year 7; Primary
school SENCos and Year 6 teachers and a phased induction if necessary, in the Summer
Term. The Inclusion Centre holds their transition day on a separate day.

8) Monitoring and evaluation of SEND

We are constantly looking for ways to improve our SEND policy. We will evaluate how effective our
SEND provision is with regards to:

e Ensuring provision map is up to date
e Review how pupils are identified as having SEND, using the city-wide Profile of Need.
o  Whether pupils with SEND feel safe, valued and included in the school community

e Comments and feedback from staff, pupils and their parents

9) Training and resources



Training will regularly be provided to teaching and support staff. The Principal, Quality of Education
Team SENDCO will monitor to identify any staff who have specific training needs and will
incorporate this into the school’s plan for continuous professional development.

10) Storing and managing information

The Portsmouth Academy recognises the importance of appropriately managing and
storing students' documentation. Confidential documentation received at school is
forwarded to the SEN team who store it in a locked filing cabinet. Electronic records are
recorded on Provision Maps.

11) Links with external professional agencies

The school recognises that it won’t be able to meet all the needs of every pupil with SEND. We work
with the following agencies:

Portsmouth’s Inclusion Outreach Service

Educational psychologists

Occupational therapists

Speech and language therapists

Physiotherapists

Hearing and Vision impairment service

Child and adolescent mental health services (CAMHS) ,
Mental Health Support Team (MHST)

Neurodiversity 0-19 team

Multi-Agency Behaviour Support Service (MABS)
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11) Admission and accessibility arrangements

Admission arrangements

Pupils with SEN or an EHCP are admitted to The Portsmouth Academy by Portsmouth City
Council. See admissions policy for more information.

Accessibility arrangements

The Portsmouth Academy have outlined their school vision in the Accessibility Plan. Refer
to this for more information.



12) Reviewing the policy

This policy will be reviewed by Hannah Coles, SENDCo, The Portsmouth Academy every yeatr. It
will also be updated when any new legislation, requirements or changes in procedure occur during
the year. It will be approved by the full governing board.

13) Dealing with complaints

Complaints about SEND provision in our school should be made in line with on complaints
procedure, which can be found on our school website. The parents of pupils with disabilities have
the right to make disability discrimination claims to the first-tier SEND tribunal if they believe that
our school has discriminated against their children.

They can make a claim about alleged discrimination regarding:

e Exclusions
e Provision of education and associated services
e Making reasonable adjustments, including the provision of auxiliary aids and services

14) Links with other policies and documents

This policy links to the following documents

» The local offer

Accessibility plan

Behaviour and Culture Policy 2023-2025
Supporting pupils with medical conditions policy
Admissions policy 23-24

Safeguarding policy

TSAT Complaints policy
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